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Kathryn Moghadas is
President and Founder of
Associated Healthcare
Advisors, established in 1985.
Kathryn has gained a
national reputation in

Medical Management and Compliance
Consulting. She is nationally certified in the
areas of Healthcare Business Management,
Professional Coding, Compliance, Risk
Management, and Nursing. Kathryn is recognized
as an expert consultant and IRO (Independent
Review Organization) to the healthcare
community. 

Kathryn has been a contributing author and
editor to many compliance and medical resources.
She wrote "Managing Professional Liability Risk"
(1992) and "Healthcare Compliance in the
Medical Office" (2000) for Charles Wold's
annually updated encyclopedia, "Managing your
Medical Practice." 

In March of 2005, through the AMA Press,
Kathryn Moghadas wrote the definitive guide and
Physician Owners' Manual, "Medical Practice
Policy and Procedure." 

Kathryn is a contributing editor to several
medical management magazines such as "Medical
Economics," "AAFP," "Physician’s Compliance"
and "AMA News." She lectures at national
medical conferences and medical associations and
also provides training and Continuing Education
Units to national, regional and local entities.
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ACCREDITATION & CERTIFICATION

One of our best
references is
having the state
and accrediting
personnel
acknowledge the
ease of our
clients

accreditation and certification when our team
is facilitating the process. Whether it is your
Ambulatory Surgical Center, outpatient
practice, mental health and substance abuse
center or your Physicians Office Laboratory
seeking AAAHC, CLIA, COLA, Medicare or
JCOHA, we are experienced in expediting
the process. Once completed, we can provide
the risk management services needed to
maintain compliance to all the relevant
standards.

DOCUMENTATION &
REIMBURSEMENT

We work with health care professionals to
improve their documentation and provide a
safe environment to practice their profession.
Our documentation/reimbursement services
ensures that clinical documentation reflects
appropriate severity and complexity through
the application of regulatory guidelines and
documentation techniques. This service can
be provided by on site training or through off
site tools we have developed. 
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Our mission is to optimize your business 
of medicine through our highly successful
healthcare consulting solutions, so you 

can succeed in today’s ever-changing and
highly challenging business environment.
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PRACTICE PROFITABILITY REVIEWS

DOCUMENTATION &
REIMBURSEMENT

REGULATORY COMPLIANCE &
AUDITS
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Serving Your Healthcare Compliance
and Business Consulting Needs 

with Excellence
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The Practice Profitability Review can be
separated into: Operational Assessment and
Financial Profitability Review.

The operational assessment is designed to
assess how your general office and daily
business systems impact the bottom line. The
time and personnel investment of operations,
known as indirect costs, will cost your
company money. 

Essential functions may include: Appointment
Scheduling and Communications, Billing and
Collection, Employee Skill Set Analysis,
Medical Records Accuracy and trends, Patient
Relations/Marketing, Quality Assurance,
Facility Layout, Technology/Computer Review
and Managed Care Contract Review.

The financial profitability review looks at
those specific elements that have direct

reimbursement or financial value associated
with them. This review focuses on services
and fees, cash flow and the controls of those
items to verify accuracy of profits and
expenses.

REGULATORY COMPLIANCE &
AUDITS

Our Healthcare Compliance Services
Program assists you in reducing your
professional liability. As the healthcare
industry changes, the need is greater now
than ever to have a proactive compliance
program in place. We establish the team and
provide the direction to move you through
the regulatory maze. 

We can provide compliance programs and
resources to assess and prevent potential
liability. In the current environment of
recoupement and fraud investigations by the
Office of Inspector General, internal
compliance programs are essential to reduce
your risk.to accompany you home.

WHO ARE WE?

Associated Healthcare 
ADVISORS is a full-service

Medical
Management and
Compliance
Consulting Firm
that has been in
business for over
two decades,
serving National

Medical Practice Management
needs; Insurance Liability Risk
Reduction; Regulatory
Compliance, Litigation Support
for Audits; Accreditation &
Certification, and IRO
(Independent Review
Organization) Services to the
National Healthcare
Community.

PRACTICE PROFITABILITY REVIEWS

The comprehensive Practice
Profitability Review covers
both current and historical
operations using on site
analysis, observations,
interviews, and review 
of records.
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